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Operational Priorities: Recently Completed/Due Est. Completion

CFO Operational Charges & Projects

Date
Implement custom validation to ensure project company 1/31/2024
matches transaction line SIF Accounting 2/15/2024 90%
Cashiering function from SFS (T1 function: Knowledge Article A bei
p?;dfcrg;g) vnetion from (T1 function: Knowledge Article A being 1/31/2024 State Reporting & Requirements 3/31/2024 15%

Operational: Priorities Upcoming Central Bank 3/31/2024 25%

Complete Payroll accounting clean-up 2/29/2024 Institutional & Fund Balance Reporting 3/31/2024 15%
Clean-up incorrectuses of fund source >/31/2024 Account Certification Improvement Proposal 5/1/2024 15%
Review Attestation Approach/Process (work with CPS coordination) | On Hold

Procurement: OCR Solution Implementation 6/30/2024 5% ~
ISD validations and additional ways to link to original transactions OnHold

Procurement: Jaggaer Renewal Assessment 7/1/2024 10%

Procurement: Payment Strategy Approach 7/1/2024 15%

Procurement: Vendor Enablement Proposal 9/1/2024 5%

» Central Bank: Internal Loans process starting in production week of 2/5
* SIF Charge Documentation has been added to Teams site, substantially complete

« Payment Strategy: Implementation planning for check outsourcing B on track Moderate Timeline Risk / Needs Effort Il High Timeline Risk or Not Started
and PaymodeX underway

A Progress trending upward since last month
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- On track

Moderate Timeline Risk / Needs Effort [l High Timeline Risk / Not Started
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