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University of Virginia - Academic Division
FY2021-22 Operating Budget (in mitiions)

FY21 Revised vs FY22

Sources/Uses 2029'21 e Proposed
Revised Proposed
S %
Sources
Net Tuition and Fees ) 673.6 | S 716.4 | S 42.9 6.4%
State Appropriations 142.2 178.1 35.9 25.2%
Externally Sponsored Research 425.1 434.2 9.2 2.2%
Endowment Distribution/Admin Fee 238.2 249.3 11.1 4.7%
Expendable Gifts 165.4 173.3 7.8 4.7%
Sales, Services, Interest, Other 278.1 264.8 (13.3) -4.8%
Total Operating Sources 1,922.6 2,016.1 93.5 4.9%
Uses
Faculty and Staff Salaries 1,231.6 1,289.4 57.8 4.7%
Internal Recoveries (798.0) (812.4) (14.5) 1.8%
Non-personal Services Expenses 1,236.4 1,282.5 46.1 3.7%
Financial Aid 208.5 207.1 (1.4) -0.7%
Internal Debt Service, Transfers, and Other 1.0 22.0 21.0 Timing
Total Uses 1,879.5 1,988.5 109.1 5.8%
Total Net Sources and Uses S 43.1 | $ 276 |$ (15.5)
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Sheet1

		SOURCES		2021-O
(BOV Approved)		2021-R 
(8% Scenario)		Variance

								$		%

		Net Undergraduate Tuition - Regular Session		-(538,540,201)		-(520,673,415)		17,866,786		-3.3%

		Net Tuition - Summer Session and Spec Acad Prog		-(11,110,481)		-(10,737,299)		373,182		-3.4%

		Other Tuition - Summer Session		-(653,500)		-(653,500)		0		0.0%

		Graduate Tuition		-(285,108,432)		-(279,076,636)		6,031,796		-2.1%

		Tuition Other		-(941,547)		-(941,547)		-(0)		0.0%

		Fees		-(97,662,492)		-(95,401,451)		2,261,042		-2.3%

		Subtotal Tuition and Fees		-(934,016,653)		-(907,483,847)		26,532,805		-2.8%

		State Appropriations		-(187,705,703)		-(163,814,521)		23,891,182		-12.7%

		Grants and Contracts		-(377,886,710)		-(374,662,875)		3,223,835		-0.9%

		F&A		-(107,977,958)		-(106,071,849)		1,906,110		-1.8%

		Endowment Distribution		-(234,030,982)		-(232,544,331)		1,486,651		-0.6%

		Endowment Administrative Fee		-(40,200,483)		-(40,200,484)		-(1)		0.0%

		Gifts via Affiliated Foundations		-(166,418,300)		-(164,654,082)		1,764,218		-1.1%

		Gift Assessment Fee		-(250,000)		-(250,000)		-(0)		0.0%

		Other Gifts		-(24,333,822)		-(23,113,509)		1,220,313		-5.0%

		Sales, Services Interest, Other		-(213,325,979)		-(195,442,229)		17,883,750		-8.4%

		Credit for ETF		-(1,656,616)		-(828,348)		828,268		-50.0%

		Investment Earnings		-(7,275,650)		-(7,389,176)		-(113,526)		1.6%

		Cross Funding		-(16,108,433)		-(17,283,117)		-(1,174,684)		7.3%

		Subtotal Direct Revenues		-(1,377,170,637)		-(1,326,254,521)		50,916,116		-3.7%

		Univ. Base Oper. Support		-(10,000,000)		-(9,200,000)		800,000		-8.0%

		Univ Budget Neutrality		-(36,511,601)		-(1,286,146)		35,225,455		-96.5%

		Univ Other Support		-(20,812,056)		-(16,668,555)		4,143,501		-19.9%

		Subtotal University Support		-(67,323,657)		-(27,154,701)		40,168,956		-59.7%

		Supplemental funds supplied by school or unit		-(53,102,633)		-(46,043,327)		7,059,307		-13.3%

		Total Operating Sources		-(2,431,613,580)		-(2,306,936,397)		124,677,183		-5.1%



		Reformatted:

		SOURCES		2021-O
(BOV Approved)		2021-R 
(8% Scenario)		Variance

								$		%

		Net Undergraduate Tuition - Regular Session		539		521		-(18)		-3.3%

		Net Tuition - Summer Session and Spec Acad Prog		11		11		-(0)		-3.4%

		Other Tuition - Summer Session		1		1		0		0.0%

		Graduate Tuition		285		279		-(6)		-2.1%

		Tuition Other		1		1		0		0.0%

		Fees		98		95		-(2)		-2.3%

		Subtotal Tuition and Fees		934		907		-(27)		-2.8%

		State Appropriations		188		164		-(24)		-12.7%

		Grants and Contracts		378		375		-(3)		-0.9%

		F&A		108		106		-(2)		-1.8%

		Endowment Distribution		234		233		-(1)		-0.6%

		Endowment Administrative Fee		40		40		0		0.0%

		Gifts via Affiliated Foundations		166		165		-(2)		-1.1%

		Gift Assessment Fee		0		0		0		0.0%

		Other Gifts		24		23		-(1)		-5.0%

		Sales, Services Interest, Other		213		195		-(18)		-8.4%

		Credit for ETF		2		1		-(1)		-50.0%

		Investment Earnings		7		7		0		1.6%

		Cross Funding		16		17		1		7.3%

		Subtotal Direct Revenues		1,377		1,326		-(51)		-3.7%

		Univ. Base Oper. Support		10		9		-(1)		-8.0%

		Univ Budget Neutrality		37		1		-(35)		-96.5%

		Univ Other Support		21		17		-(4)		-19.9%

		Subtotal University Support		67		27		-(40)		-59.7%

		Supplemental funds supplied by school or unit		53		46		-(7)		-13.3%

		Total Operating Sources		2,432		2,307		-(125)		-5.1%







Sources

		SOURCES		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Net Undergraduate Tuition - Regular Session		$   326.4		$   (6.7)		$   (0.0)		$   331.3		$   (11.6)		$   (0.0)		$   319.7		$   336.4		$   16.7		5.2%

		Net Tuition - Summer Session and Spec Acad Prog		6.1		(0.5)		(0.1)		6.0		(0.3)		(0.1)		5.6		9.3		3.7		65.4%

		Other Tuition - Summer Session		-0		0.3		-0		-0		0.3		-0		0.3		0.3		-0		0.0%

		Graduate Tuition		244.8		9.9		0.0		261.2		(6.5)		(0.0)		254.7		272.9		18.2		7.1%

		Tuition Other		1.6		(0.6)		(0.4)		0.9		-0		-0		0.9		(0.2)		(1.2)		-125.2%

		Fees		93.2		(0.9)		(0.0)		94.6		(2.3)		(0.0)		92.3		97.7		5.4		5.9%

		Subtotal Tuition and Fees		672.2		1.4		0.0		694.0		(20.4)		(0.0)		673.6		716.4		42.9		6.4%

		State Appropriations		156.3		(14.1)		(0.1)		165.7		(23.5)		(0.1)		142.2		162.4		20.2		14.2%

		Grants and Contracts		332.4		(1.8)		(0.0)		334.5		(4.0)		(0.0)		330.5		334.0		3.5		1.1%

		F&A		92.7		1.9		0.0		96.5		(1.9)		(0.0)		94.5		100.2		5.7		6.0%

		Endowment Distribution		192.6		8.6		0.0		207.5		(6.3)		(0.0)		201.2		211.9		10.7		5.3%

		Endowment Administrative Fee		19.9		17.1		0.9		37.0		0.0		0.0		37.0		37.4		0.4		1.0%

		Gifts via Affiliated Foundations		137.5		9.1		0.1		148.4		(1.8)		(0.0)		146.6		151.1		4.5		3.1%

		Gift Assessment Fee		0.3		(0.1)		(0.2)		0.3		-0		-0		0.3		0.0		(0.2)		-100.0%

		Other Gifts		17.3		1.2		0.1		19.4		(0.8)		(0.0)		18.6		22.1		3.6		19.2%

		Sales, Services Interest, Other		187.4		0.2		0.0		204.6		(17.0)		(0.1)		187.6		168.9		(18.6)		-9.9%

		Credit for ETF		-0		-0		-0		-0		-0		-0		-0		15.6		15.6		0.0%

		Investment Earnings		2.0		5.4		2.7		2.5		4.9		2.0		7.3		7.0		(0.3)		-4.0%

		Cross Funding		-0		(0.1)		-0		(0.8)		0.7		(0.9)		(0.1)		(2.3)		(2.2)		2206.2%

		Subtotal Direct Revenues		1,138.4		27.4		0.0		1,215.4		(49.7)		(0.0)		1,165.7		1,925.0		759.3		65.1%

		Univ. Base Oper. Support		-0		9.2		-0		10.0		(0.8)		(0.1)		9.2		9.2		-0		0.0%

		Univ Budget Neutrality		-0		0.3		-0		-0		0.3		-0		0.3		(0.0)		(0.3)		-100.0%

		Univ Other Support		-0		15.8		-0		17.1		(1.3)		(0.1)		15.8		24.0		8.1		51.3%

		Subtotal University Support		-0		25.3		-0		27.1		(1.8)		(0.1)		25.3		33.2		7.9		31.2%

		Supplemental funds supplied by school or unit		33.5		24.5		0.7		53.0		5.0		0.1		58.0		57.9		(0.1)		-0.1%

		Total Operating Sources		1,844.0		78.6		0.0		1,989.6		(67.0)		(0.0)		1,922.6		2,016.1		93.5		4.9%

		Consolidated:



		Consolidated Sources		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Tuition and Fees		672.2		1.4		0.2%		694.0		-(20.4)		-2.9%		673.6		716.4		42.9		6.4%				Subtotal Tuition and Fees

		State Appropriations		156.3		-(14.1)		-9.0%		165.7		-(23.5)		-14.2%		142.2		178.1		35.9		25.2%				State Appropriations

		Grants and Contracts		332.4		-(1.8)		-0.5%		334.5		-(4.0)		-1.2%		330.5		334.0		3.5		1.1%				Grants and Contracts

		F&A		92.7		1.9		2.0%		96.5		-(1.9)		-2.0%		94.5		100.2		5.7		6.0%				F&A

		Endowment Distribution/Admin Fee		212.5		25.7		12.1%		244.5		-(6.3)		-2.6%		238.2		249.3		11.1		4.7%				Endowment Distribution, Edowment Administrative Fee

		Gifts		155.1		10.3		6.6%		168.0		-(2.6)		-1.5%		165.4		173.3		7.8		4.7%				Gifts via Affiliated Foundations, Gift Assessment Fee, Other Gifts

		Sales, Services Interest, Other		187.4		0.2		0.1%		204.6		-(17.0)		-8.3%		187.6		168.9		-(18.6)		-9.9%				Sales, Services Interest, Other

		Investment Earnings		2.0		5.4		272.0%		2.5		4.9		196.7%		7.3		7.0		-(0.3)		-4.0%				Investements Earnings

		University and Other Support		33.5		49.7		148.2%		79.3		3.9		4.9%		83.2		88.8		5.6		6.8%				Cross Funding, ,Univ Base Oper Support, Univ Budget Neutrality, Univ Other Support, Supplemental funds supplied by school or unit

		Total Operating Sources		1,844.0		78.6		4.3%		1,989.6		-(67.0)		-3.4%		1,922.6		2,016.1		93.5		4.9%

		Revised BOV Consolidation:

		Consolidated Sources		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Net Tuition and Fees										-(20.4)		-2.9%		673.6		716.4		42.9		6.4%

		State Appropriations										-(23.5)		-14.2%		142.2		178.1		35.9		25.2%

		Externally Sponsored Research										-(4.0)		-1.2%		425.1		434.2		9.2		2.2%

		Endowment Distribution/Admin Fee										-(1.9)		-2.0%		238.2		249.3		11.1		4.7%

		Expendable Gifts										-(6.3)		-2.6%		165.4		173.3		7.8		4.7%

		Sales, Services, Interest, Other										-(2.6)		-1.5%		278.1		264.8		-(13.3)		-4.8%

		Total Operating Sources										-(67.7)		-3.4%		1,922.6		2,016.1		93.5		4.9%





Uses

		USES		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Compensation

		Faculty Salaries		$   - 0		$   552.7		$   - 0		$   - 0		$   552.7		$   - 0		$   552.7		$   575.9		$   23.2		4.2%

		University Staff		-0		504.3		-0		-0		504.3		-0		504.3		538.4		34.2		6.8%

		Classified Salaries		-0		65.2		-0		-0		65.2		-0		65.2		59.3		(5.9)		-9.1%

		Wages		-0		81.5		-0		-0		81.5		-0		81.5		82.1		0.6		0.8%

		GTA/GRA		-0		26.5		-0		-0		26.5		-0		26.5		32.4		5.9		22.1%

		UVa, Fringe Benefits, Employer		-0		1.5		-0		-0		1.5		-0		1.5		1.3		(0.2)		-12.5%

		Subtotal Compensation		1,186.0		45.6		0.0		1,277.4		(45.8)		(0.0)		1,231.6		1,289.4		57.8		4.7%

		Non-Compensation																		-0		0.0%

		Revenue/Recoveries		(781.2)		4.9		(0.0)		(805.2)		29.0		(0.0)		(776.3)		(789.8)		(13.5)		1.7%

		OTPS		1,155.2		(13.0)		(0.0)		1,258.6		(116.4)		(0.1)		1,142.2		1,184.9		42.7		3.7%

		Utilities		40.9		53.4		1.3		40.8		53.5		1.3		94.2		97.6		3.4		3.6%

		Undergraduate Financial Aid		61.7		4.8		0.1		66.5		(0.0)		(0.0)		66.4		68.6		2.2		3.2%

		Graduate Financial Aid		130.3		11.7		0.1		139.1		3.0		0.0		142.0		138.5		(3.5)		-2.5%

		Central Assessment		(26.8)		5.1		(0.2)		(20.1)		(1.6)		0.1		(21.7)		(22.7)		(0.9)		4.4%

		Subtotal Non-Compensation (GA)		580.1		66.8		0.1		679.5		(32.7)		(0.0)		646.9		677.1		30.2		4.7%

		GL Direct Expense		-0		(0.0)		-0		(0.0)		-0		-0		(0.0)		(0.2)		(0.2)		2779.6%

		Total Direct Expenses		580.1		66.8		0.1		679.5		(32.7)		(0.0)		646.9		676.9		30.0		4.6%

		Self Sufficiency Tax		-0		(0.0)		-0		-0		(0.0)		-0		(0.0)		(0.0)		0.0		-100.0%

		Operating Uses		1,766.1		112.4		0.1		1,957.0		(78.5)		(0.0)		1,878.4		1,966.3		87.8		4.7%

		Transfers																		-0		0.0%

		GL & GA Transfers		16.1		(65.7)		(4.1)		(52.6)		3.0		(0.1)		(49.7)		(24.1)		25.6		-51.6%

		Internal Debt Service		51.3		(0.6)		(0.0)		55.7		(5.0)		(0.1)		50.7		46.3		(4.4)		-8.7%

		Total Transfers		67.4		(66.4)		(1.0)		3.0		(2.0)		(0.7)		1.0		22.2		21.2		2102.8%

		Total Uses and Transfers		1,833.4		46.0		0.0		1,960.0		(80.5)		(0.0)		1,879.5		1,988.5		109.1		5.8%

		Consolidated:

		Consolidated Uses		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Personnel Services		1,186.0		45.6		3.8%		1,277.4		-(45.8)		-3.6%		1,231.6		1,289.4		57.8		4.7%

		Revenue/Recoveries		-(781.2)		4.9		-0.6%		-(805.2)		29.0		-3.6%		-(776.3)		-(789.8)		-(13.5)		1.7%

		OTPS		1,155.2		-(13.0)		-1.1%		1,258.6		-(116.4)		-9.2%		1,142.2		1,184.9		42.7		3.7%

		Utilities		40.9		53.4		130.6%		40.8		53.5		131.2%		94.2		97.6		3.4		3.6%

		Financial Aid		192.0		16.4		8.6%		205.5		2.9		1.4%		208.5		207.1		-(1.4)		-0.7%

		Central Assessment and Self Sufficiency Tax		-(26.8)		5.1		-18.9%		-(20.1)		-(1.6)		8.2%		-(21.7)		-(22.7)		-(0.9)		4.4%

		GL Direct Expense, Transfers and Debt Service		67.4		-(66.4)		-98.5%		3.0		-(2.0)		-66.9%		1.0		22.0		21.0		2098.6%

		Total Uses		1,833.4		46.0		2.5%		1,960.0		-(80.5)		-4.1%		1,879.5		1,988.5		109.1		5.8%

		Revised BOV Consolidation:

		Consolidated Uses		2020-O
(Budget)		Variance 
(2020-O v 2021-R)				2021-O
(Original)		Variance 
(2021-O v 2021-R)				2021-R 
(Revised)		2022-O 
(Budget)		Variance 
(2021-R v 2022-O)

						$		%				$		%						$		%

		Faculty and Staff Salaries										1,231.6		0.0%		1,231.6		1,289.4		57.8		4.7%

		Internal Recoveries										-(798.0)		0.0%		-(798.0)		-(812.4)		-(14.5)		1.8%

		Non-personal Services Expenses										1,236.4		0.0%		1,236.4		1,282.5		46.1		3.7%

		Financial Aid										208.5		0.0%		208.5		207.1		-(1.4)		-0.7%

		Internal Debt Service, Transfers, and Other										1.0		0.0%		1.0		22.0		21.0		2098.6%

		Total Uses										1,879.5		0.0%		1,879.5		1,988.5		109.1		5.8%





Consolidated

		Sources/Uses		2019-20 Approved		Variance 
(2020-O v 2021-R)				2020-21 
Pre-COVID		Variance 
(2021-O v 2021-R)				2020-21 
Revised		2021-22
Proposed		FY21 Revised vs FY22 Proposed

						$		%				$		%						$		%

		Sources

		Net Tuition and Fees		$   672.2		$   1.4		$   0.0		$   694.0		$   (20.4)		$   (0.0)		$   673.6		$   716.4		$   42.9		6.4%

		State Appropriations		167.0		(14.1)		(0.1)		165.7		(23.5)		(0.1)		142.2		178.1		35.9		25.2%

		Externally Sponsored Research		425.0		(1.8)		(0.0)		431.0		(4.0)		(0.0)		425.1		434.2		9.2		2.2%

		Endowment Distribution/Admin Fee		226.2		25.7		0.1		244.5		(6.3)		(0.0)		238.2		249.3		11.1		4.7%

		Expendable Gifts		155.1		10.3		0.1		168.0		(2.6)		(0.0)		165.4		173.3		7.8		4.7%

		Sales, Services, Interest, Other		267.4		0.2		0.0		253.4		(17.0)		(0.1)		278.1		264.8		(13.3)		-4.8%

		Total Operating Sources		1,912.9		78.6		0.0		1,956.6		(67.0)		(0.0)		1,922.6		2,016.1		93.5		4.9%

		Uses

		Faculty and Staff Salaries		1,186.0		45.6		0.0		1,277.4		(45.8)		(0.0)		1,231.6		1,289.4		57.8		4.7%

		Internal Recoveries		(808.0)		4.9		(0.0)		(825.3)		29.0		(0.0)		(798.0)		(812.4)		(14.5)		1.8%

		Non-personal Services Expenses		1,271.8		(13.0)		(0.0)		1,299.4		(116.4)		(0.1)		1,236.4		1,282.5		46.1		3.7%

		Financial Aid		192.0		16.4		0.1		205.5		2.9		0.0		208.5		207.1		(1.4)		-0.7%

		Internal Debt Service, Transfers, and Other		67.4		5.1		(0.2)		(13.2)		(1.6)		0.1		1.0		22.0		21.0		Timing

		Total Uses		1,909.2		46.0		0.0		1,943.8		(80.5)		(0.0)		1,879.5		1,988.5		109.1		5.8%

		Total Net Sources and Uses		$   3.7		$   39.4		$   10.7		$   12.8		$   30.3		$   2.4		$   43.1		$   27.6		$   (15.5)







UFM

				FY2020-O Budget		FY2021-O Budget		FY2021-R Budget - 8% Reduction Scenario		FY2022-O Budget		Variance - FY21-R 8% to FY22-O						Activity Center:		2020-O		2021-O

		SOURCES																SOURCES

		Net Undergraduate Tuition - Regular Session		(326,434,257)		(331,255,893)		-(319,693,028.92)		-(336,423,589.82)		-(16,730,560.90)						Net Undergraduate Tuition - Regular Session		(326,434,257)		(331,255,893)

		Net Tuition - Summer Session and Spec Acad Prog		(6,125,551)		(5,975,202)		-(5,645,702.00)		-(9,340,122.25)		-(3,694,420.25)						Net Tuition - Summer Session and Spec Acad Prog		(6,125,551)		(5,975,202)

		Other Tuition - Summer Session						-(329,500.00)		-(329,500.00)		0.00						Graduate Tuition		(244,814,578)		(261,247,409)

		Graduate Tuition		(244,814,578)		(261,247,409)		-(254,715,612.60)		-(272,873,673.44)		-(18,158,060.84)						Tuition, Other		(1,567,570)		(941,547)

		Tuition Other		(1,567,570)		(941,547)		-(941,547.00)		237,543.00		1,179,090.00						Fees		(93,211,270)		(94,614,706)

		Fees		(93,211,270)		(94,614,706)		-(92,272,770.50)		-(97,719,102.57)		-(5,446,332.07)						Tuition and Fees		(672,153,226)		(694,034,757)

		Subtotal Tuition and Fees		(672,153,226)		(694,034,757)		-(673,598,161.02)		-(716,448,445.08)		-(42,850,284.06)						State Appropriations		(156,331,710)		(165,712,759)

		State Appropriations		(156,331,710)		(165,712,759)		-(142,211,707.35)		-(162,428,235.96)		-(20,216,528.61)						Grants and Contracts		(332,367,224)		(334,504,784)

		Grants and Contracts		(332,367,224)		(334,504,784)		-(330,539,964.06)		-(334,041,973.74)		-(3,502,009.68)						F&A		(92,668,756)		(96,459,962)

		F&A		(92,668,756)		(96,459,962)		-(94,520,060.51)		-(100,203,377.04)		-(5,683,316.53)						Endowment Distribution		(192,594,532)		(207,527,872)

		Endowment Distribution		(192,594,532)		(207,527,872)		-(201,210,049.85)		-(211,910,018.86)		-(10,699,969.00)						Endowment Administrative Fee		(19,919,422)		(36,980,903)

		Endowment Administrative Fee		(19,919,422)		(36,980,903)		-(36,980,903.64)		-(37,359,823.47)		-(378,919.83)						Gifts via Affiliated Foundations		(137,489,123)		(148,392,795)

		Gifts via Affiliated Foundations		(137,489,123)		(148,392,795)		-(146,634,289.90)		-(151,132,554.10)		-(4,498,264.20)						Gift Assessment Fee		(316,150)		(250,000)

		Gift Assessment Fee		(316,150)		(250,000)		-(250,000.00)		-(0.00)		250,000.00						Other Gifts		(17,336,818)		(19,386,433)

		Other Gifts		(17,336,818)		(19,386,433)		-(18,553,619.50)		-(22,124,474.97)		-(3,570,855.47)						Sales, Services Interest, Other		(187,355,638)		(204,598,799)

		Sales, Services Interest, Other		(187,355,638)		(204,598,799)		-(187,581,622.38)		-(168,949,544.84)		18,632,077.54						Credit for ETF		- 0		- 0

		Credit for ETF								-(15,647,817.00)		-(15,647,817.00)						Investment Earnings		(1,971,053)		(2,471,050)

		Investment Earnings		(1,971,053)		(2,471,050)		-(7,332,411.74)		-(7,036,103.59)		296,308.15						Cross Funding		- 0		835,413

		Cross Funding		- 0		835,413		98,667.36		2,275,436.97		2,176,769.61						Total Direct Revenue		(1,810,503,652)		(1,909,484,701)

		Subtotal Direct Revenues		(1,138,350,426)		(1,215,449,944)		-(1,165,715,961.57)		-(1,925,006,931.68)		-(759,290,970.11)						Supplemental funds supplied by school or unit		(33,520,313)		(53,003,026)

		Univ. Base Oper. Support		- 0		(10,000,000)		-(9,200,000.00)		-(9,200,000.00)		0.00						Univ Base Oper Support		- 0		(10,000,000)

		Univ Budget Neutrality		- 0		- 0		-(250,000.00)		0.51		250,000.51						Univ Strategic Oper Support		- 0		- 0

		Univ Other Support		- 0		(17,112,056)		-(15,838,562.35)		-(23,970,905.20)		-(8,132,342.85)						Univ Budget Neutrality		- 0		- 0

		Subtotal University Support		- 0		(27,112,056)		-(25,288,562.35)		-(33,170,904.69)		-(7,882,342.34)						Univ Other Support		- 0		(17,112,056)

		Supplemental funds supplied by school or unit		(33,520,313)		(53,003,026)		-(57,996,643.64)		-(57,938,587.33)		58,056.31						Operating Sources		(1,844,023,965)		(1,989,599,783)

		Operating Sources		(1,844,023,965)		(1,989,599,783)		-(1,922,599,328.58)		-(2,016,116,423.70)		-(93,517,095.12)						USES

		USES																Revenue/Recoveries		(781,183,879)		(805,236,023)

		Compensation																Personnel Services		1,185,962,627		1,277,411,437

		Faculty Salaries						552,651,751.71		575,896,541.26		23,244,789.56						OTPS		1,155,156,923		1,258,562,528

		University Staff						504,253,204.82		538,413,869.82		34,160,665.00						Utilities		40,863,260		40,757,765

		Classified Salaries						65,176,726.67		59,266,329.12		-(5,910,397.55)						Undergraduate Financial Aid		61,683,478		66,477,104

		Wages						81,508,640.73		82,149,188.75		640,548.03						Graduate Financial Aid		130,348,333		139,061,735

		GTA/GRA						26,533,562.82		32,398,149.95		5,864,587.14						Central Assessment		(269,905,028)		(275,172,440)

		UVa, Fringe Benefits, Employer						1,450,490.00		1,269,496.00		-(180,994.00)						GA Direct Expense		1,522,925,714		1,701,862,107

		Subtotal Compensation		1,185,962,627		1,277,411,437		1,231,574,376.73		1,289,393,574.90		57,819,198.17						GL Direct Expense		- 0		(6,200)

		Non-Compensation																Total Direct Expenses		1,522,925,714		1,701,855,907

		Revenue/Recoveries		(781,183,879)		(805,236,023)		-(776,266,531.59)		-(789,776,414.86)		-(13,509,883.27)						Central Service Allocations

		OTPS		1,155,156,923		1,258,562,528		1,142,167,815.41		1,184,860,145.24		42,692,329.83						Facilities services		62,467,337		64,262,235

		Utilities		40,863,260		40,757,765		94,227,896.75		97,591,849.59		3,363,952.84						IT services		25,189,054		26,106,162

		Undergraduate Financial Aid		61,683,478		66,477,104		66,444,718.84		68,597,340.46		2,152,621.62						Employee services		18,839,188		20,578,251

		Graduate Financial Aid		130,348,333		139,061,735		142,020,958.25		138,471,117.92		-(3,549,840.33)						Fundraising services		3,123,470		3,427,040

		Central Assessment		(26,775,101)		(20,077,165)		-(21,721,379.92)		-(22,667,628.55)		-(946,248.63)						Alumni Engagement services		- 0		- 0

		Subtotal Non-Compensation (GA)		580,093,014		679,545,945		646,873,477.74		677,076,409.81		30,202,932.07						Central Library services		28,001,327		29,003,539

		GL Direct Expense		- 0		(6,200)		-(6,200.00)		-(178,535.42)		-(172,335.42)						Research Support services		9,947,109		12,034,082

		Total Direct Expenses		580,093,014		679,539,745		646,867,277.74		676,897,874.39		30,030,596.65						Student services		17,326,877		17,991,694

		Self Sufficiency Tax		- 0		- 0		-(1.00)		-(0.00)		1.00						Academic Support services		25,218,936		26,165,297

		Operating Uses		1,766,055,641		1,956,951,182		1,878,441,653.47		1,966,291,449.30		87,849,795.83						Undergraduate admission services		1,749,741		1,748,584

		TRANSFERS																Bus/Exec Mgmt services		51,266,888		53,778,391

		GL & GA Transfers		16,054,339		(52,638,773)		-(49,685,258.22)		-(24,060,103.97)		25,625,154.25						Central Service Activity Clusters		243,129,927		255,095,275

		Internal Debt Service		51,329,224		55,677,380		50,693,946.00		46,279,030.49		-(4,414,915.51)						Self Sufficiency Tax		- 0		0

		Total Transfers		67,383,563		3,038,607		1,008,687.78		22,218,926.52		21,210,238.74						Operating Uses		1,766,055,641		1,956,951,182

		Total Uses and Transfers		1,833,439,204		1,959,989,789		1,879,450,341.25		1,988,510,375.82		109,060,034.56						TRANSFERS

		Net Operating Sources and Uses		(10,584,761)		(29,609,994)		-(43,148,987.33)		-(27,606,047.88)		15,542,939.45						GL Transfers		16,054,339		(52,638,773)

																		Internal Debt Service		51,329,224		55,677,380

																		Total Transfers		67,383,563		3,038,607

																		Net Operating Sources and Uses		(10,584,761)		(29,609,994)






2021—2022 Operatmg Budget
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UVA Health - Medical Center
FY2021-22 Operating Budget (i mitiions)

FY21 Revised vs FY22

2020-21 2021-22
Revised Proposed Proposed
S %
Revenue
Net Patient Service Revenue 1,839.6 | S 1,950.9 | § 111.3 6.1%
Other Revenue 52.7 65.1 12.4 23.6%
Total Operating Revenue 1,892.2 2,016.0 123.8 6.5%
Expense
Labor 823.1 824.4 1.3 0.2%
Supplies, Utilities, and Other 855.7 964.8 109.1 12.7%
Interest 18.6 29.5 10.9 58.5%
Depreciation 129.8 131.3 1.5 1.1%
Total Operating Expense 1,827.2 1,950.0 122.7 6.7%
Operating Income/(Loss) before Transfers 65.0 66.0 1.0 1.6%

Health System Transfers (43.9) (40.9) 3.0 -6.9%

ot )

UVA



MC for U - Consolidated



						UVA Health - Medical Center

						Operating Budget

						(dollars in millions)



								2020-21 
Revised		2021-22
Proposed		FY21 Revised vs FY22 Proposed

												$		%

						Revenue

						Net Patient Service Revenue		$   1,839.6		$   1,950.9		$   111.3		6.1%

						Other Revenue		52.7		65.1		12.4		23.6%

						Total Operating Revenue		1,892.2		2,016.0		123.8		6.5%



						Expense

						Labor		823.1		824.4		1.3		0.2%

						Supplies, Utilities, and Other		855.7		964.8		109.1		12.7%

						Interest		18.6		29.5		10.9		58.5%

						Depreciation		129.8		131.3		1.5		1.1%

						Total Operating Expense		1,827.2		1,950.0		122.7		6.7%

						Operating Income/(Loss) before Transfers		65.0		66.0		1.0		1.6%



						Health System Transfers		(43.9)		(40.9)		3.0		-6.9%

						Operating Income/(Loss) after Transfers		21.1		25.1		4.0		19.1%



						Operating Cash flow after Transfers		$   150.9		$   156.4		$   5.5		3.7%



						The $ and % columns reflect changes, not variances.

						Positive means the number has increased from the FY21 Budget to the FY22 Budget.
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College at Wise
FY2021-22 Operating Budget (i mitions)

FY21 Revised vs FY22

2020-21 2021-22
Sources/ Uses Revised Proposed Proposed
S %

Sources
Net Tuition and Fees S 95 (S 10.1 (S 0.6 6.3%
State Appropriations 21.3 25.2 3.9 18.3%
Externally Sponsored Research 5.6 8.2 2.6 46.4%
Endowment Distribution/Admin Fee 4.4 4.5 0.1 2.3%
Expendable Gifts 0.5 0.4 (0.1) -20.0%
Sales, Services, Interest, Other 7.6 7.9 0.3 3.9%

Total Operating Sources 48.9 56.3 74 15.1%
Uses
Faculty and Staff Salaries 26.5 28.7 2.2 8.3%
Internal Recoveries (0.4) (0.4) - 0.0%
Non-Personal Services Expenses 16.4 20.8 4.4 26.8%
Financial Aid 6.4 7.2 0.8 12.5%

Total Uses 48.9 56.3 7.4 15.1%

Total Net Sources and Uses S - S - S

@ UVAWISE



1st Draft

		Sources/Uses		Variance 
(2021-O v 2021-R)				2020-21 
Revised		2021-22
Proposed		FY21 Revised vs FY22 Proposed

				$		%						$		%

		Sources

		Net Tuition and Fees		$   (20.4)		$   (0.0)		$   9.5		$   10.1		$   0.6		6.3%

		State Appropriations		(23.5)		(0.1)		21.3		25.2		3.9		18.3%

		Externally Sponsored Research		(4.0)		(0.0)		5.6		8.2		2.6		46.4%

		Endowment Distribution/Admin Fee		(6.3)		(0.0)		4.4		4.5		0.1		2.3%

		Expendable Gifts		(2.6)		(0.0)		0.5		0.4		(0.1)		-20.0%

		Sales, Services, Interest, Other		(17.0)		(0.1)		7.6		7.9		0.3		3.9%

		Total Operating Sources		(67.7)		(0.0)		48.9		56.3		7.4		15.1%

		Uses

		Faculty and Staff Salaries		(45.8)		(0.0)		26.5		28.7		2.2		8.3%

		Internal Recoveries		29.0		(0.0)		(0.4)		(0.4)		-0		0.0%

		Non-Personal Services Expenses		(116.3)		(0.1)		16.4		20.8		4.4		26.8%

		Financial Aid		12.9		0.1		6.4		7.2		0.8		12.5%

		Total Uses		(80.5)		(0.0)		48.9		56.3		7.4		15.1%

		Total Net Sources and Uses		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0
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